Wist u dat....

IBM's and Gemba statements regarding its plans, directions, and intent are subject to change or withdrawal without notice at IBM's and Gemba's sole discretion. Information
regarding potential future products is intended to outline our general product direction and it should not be relied on in making a purchasing decision. The information mentioned
regarding potential future products is not a commitment, promise, or legal obligation to deliver any material, code or functionality. Information about potential future products may not
be incorporated into any contract. The development, release, and timing of any future features or functionality described for our products remains at our sole discretion. Performance
is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput or performance that any user will experience will vary
depending upon many factors, including considerations such as the amount of multiprogramming in the user’s job stream, the I/0 configuration, the storage configuration, and the
workload processed. Therefore, no assurance can be given that an individual user will achieve results similar to those stated here

Wouter Schouten Gerben ter Horst
November 2021
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IBM Control Desk volgende versie

Nieuwe weergave volgens carbon design systeem

Service Reqguests

Q Find Navigation Item
Available Queries.

All Records

All Baakamarks

Al Servica Requests
Commen Actions

New Service Request
Change Status

Select Ouwner

Taks Ownarship

Creste KP1

Service Regquest in queus
Service Request in progress
Pending Service Request

Resolvs Servics Request

@B @i @2 20 wm@

i
I
i

Attachment Library/Folders
Run Reports

Cognas Analytics

Service Requosts  (1-20.0f 139)

Service Request Summary

1001 Request far O upgrade to Windows XP

1002 Canference room is tea hat

1004 Keyhoard Nt Functioning - Deskton

1008 Laptop shows blue screen when  try ta VPN

1006 Canit print from MS Word. Dthers softuare work fine.

1007 Newd MS SGL in my development computer,

1008 Error whan printing Excel.

1015 Gosktop shows blue screen whan furned on,

1ns Could you pleass send me URL to accass the company Intranet?
107 How do 1 protect my computer from virus?

1020 Desktop Performance Problems

1021 Printer out-of tener.

1022 1need to acesss ITSM folder in my Outiook. How do 1 do it?
1023 New employes setup.

1026 Move computer

GEMBA

ASSETMANAGEMENT

a: | @B Z De

" l¥ o & N

Reparted By Priofty  Status Qumer Owner Groug
Q > >
LIBER & 2 QUEUED CALDONE @ [
WINSTON @ 4 QuEuEn TIER1 [
e 1 RESOWED [
waLL © : ;. :
) View Service Requests Q) Search Solutions
JONES @ .
Create Service Request
MILS ©
B0Y0 ®
Reported By Asset

LIBERI @
LIBERI ® GEMBA Q B
LBERL© Phone Location
SMITHERS © &
ROBERTS &
SMITH @ E-mail Configuration Item
MILLER @ w.schouten@gemba.nl AD34FG Computer System E
PEDRICK ©

Affected User

KAZMIER

Request Description

Reported Priority

Reported Date

28-10-2111:55

&}

Please enter a summary and a more detailed description of your Service Request.

Summary

Request for Service,IT,New/Upgrade Software,Operat

Details

v

oo R|BIVUS|(I=ZEE|EA=T=@vBY AV BY L

Fom‘ v | Size small

v | Format |N°"5

~

Service request - A formal user request for something new to be provided

Classify
Click the detail menu to classify your Service Request
Classification

21201120102} 2010202

Class Description

Request For Service \ IT \ New/Upgr Sftw \ Op Syster

Attachments  (1-20f2)

1020 puzzelstukjes.jpg
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IBM Control Desk volgende versie GEMBA

ASSETMANAGEMENT
Jira Integratie

« Automatisch aanmaken van issues in Jira op basis van ICD incidenten.

« Status updates van Jira issues worden automatisch doorgezet naar IBM Control desk
incidenten.

« Updates van beschrijving, prioriteit van een issue in Jira wordt doorgezet naar IBM

Control Desk. Comments in Jira worden doorgezet als worklogs in IBM Control Desk
incidenten.




Maximo competentie

Jetails Certificates Competencies Training

Person: ADAMS Display Name: Hank Adams
Certificates ¥ Filter » + 1-2of 2
Compentencies Description
> CORE > Core Values Competency
v BUILD > Building Teams Compentency
Details
Compentencies: BUILD > Building Teams Compentency

Category: COMPETENCY ©,
Certificate
Certificate Acquired?

+Date of Certification: 10/20/21 ]
Certificate: #Q35355433EC

Certificate Expiration Date: 10/20/23 =]

Select Permit and Certificate Type

&
Category Status Personal?
COMPETENCY PROFICENT O, il
COMPETENCY 0© EXPERT Q, ]

Status: ACTIVE

en trainings-management

Delivery

Sessions

Participants

Status: EXPERT o,
Personal?
Certification Record
Cerﬂﬁcation: > ROle
Extension:
e Crafts > Skill
level
Personal

Person
Both required &
completed training

Labor >
Qualification >
Pernji.t &

Certifications >
Permit &
Certificate Types

GEMBA

ASSETMANAGEMENT

Asset

Assets > Permit &
Certificate Types

Locations > Permit &
Certificate Types

Certifications >
4 Permit & Certificate

Training
Courses

Training Modules

Types

Access Permits

WO & Job Plan >
Permit &
Certificate Types




Scheduler

Find Scenario

Find Navigation Item
Go To Applications
Available Queries

All Records

All Bookmarks
Common Actions

° New Resource List

L) Clear Changes
[l Delete Resource List
(% Refresn Resource List
More Actions
Attachment Library/Folders
Duplicate Resource List
Add to Bookmarks

Run Reports

warte  F Qg P OO O B R B o

[] Deseription e s

(] - oo KN e . EEEN | | NN

L) atranie Tuex El | EKEEEKERREAEE | EEEAR E | KRR | EEEEEE

L ke zeme | OOk | R I  EHEHEOEEEEE KKK ]
[ - construcon vorer & | | A | R DEEE | EEE
L e saigwn Kl | EEERDECEEIEE | EEEEK Bl  EHEREAEEEE | EEEEEEE NN
L) andrew porter Bl | EKmEDODEDEE | KKK MR | R NN
g Chrs winers E--\Lﬁiig-- w [ w i LI--ILﬁiiJ--\L w [ w i---
Sl oooon | ooooo ) ooooo | oo |
L e El | ENEEEEEIEN | EIEEEK R $EHERAEIEEEE | EEEIERE BN
L] seromy sodne K | EEEEERAEE | EEEEK v I~ [ v [~ [~ [~ N~ [~ [~ NN
L) isha Dears Bl | EEEAEEEE | EEEED d | OO | AR NN
] kerantamen - AEEIEEEE @ EIEAK d HERaEREEEEE | EEEEEEE BN
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Find Navigation Item € List View

Go To Applications ! V '—6 "q o ;‘ 6_ '?— E'S PO LDN_GWW

Avallable Queries

[ work Task Description Duratioi  Wo * Resources Stats Jun 2021
A w25
Il Records
. Sun/13 Mon/14 Tue/15 Wed/16 Thu/17 Fri/18 Sat/19
p—— X X ®X ® X X ®X ® X

Com Actions LDNE1158 / Electrical and Mechanical 1:15 1 Over Head Line Crew AT

LDND1158 / Blectrical and Mechanical 1:15 Over Head Line Crew WAIT
© New Work List .

LDNA1167 / Inspect Tools Control Drat 2:00

Over Head Line Crew WAIT |

LDNA1208 / Smart Meter Installation 2:00

Over Head Line Crew WAIT !

L) Clear Changes LDNB1296 / Electrical Inspection 4:00 1 Over Head Line Crew WAIT

fil  Delete work List [/ LDNB1224 J ULtility Line Repair 1:00 Over Head Line Crew WAIT

LDNE1195 / Class 8 Truck 1:30 1 Over Head Line Crew WAIT
C Refresh Work List f—
LDNB1163 / Install Lay-down Drip Tras 3:00

Over Head Line Crew WA n

LDNA1300 / Utility Line Installation  2:30

Over Head Line Crew WA i

More Actions

Attachment Library/Folders ’

Yooadiid%eO v Riosy v

Create Work List from Schedule

Resourc  Description Allocatio  Skill Level  Shift Crew Work Gro Jun 2021
Create Work List from Graphical Assig w2s

Sun/13 Mon/14 Tue/15 Wed/16 Thu/17 Fri/18

Duplicate Work List n S p——

CARP - Carpenter 14:00124:00 €:00/16:00 5:30/24-00 $:4524:00 5:00124:00
Add to Bookmarks LDNRANCE Adena Rance 0% FIRSTCLASS  DAYS n 8:00 _ 8:00 800 800
Run Reports LDONSCHAF Brooke Shaffer 3% FIRSTCLASS DAYS n 800 7:00 500 800 800
Configure Gantt View Properties N = LDNSIMMO Elena Simmonds 0% FIRSTCLASS DAYS m 8:00 500 8:00 800 800

ELECT - Blectrician 0070 00 9.00/56:00 7:00/56:00 0:00/56:00 0:00/56:00 0.00/56 00

LDNBODIN Jeromy Bodine P 0% SECONDCLASS DAYS m .00 .00 8:00 00 800

LONGAITE Lenard Gaiter 0% FIRSTCLASS DAYS n 8:00 800 800 8:00 8:00

LDNKINNA Wesley Kinnard 0% FIRSTCLASS DAYS n 800 200 8:00 00 8:00

LDNSIMER Camille Simerty 0% FIRSTCLASS DAYS m 8:00 800 00 800 000

LDNSTOGS Rosina Stogsdill 0% FIRSTCLASS DAYS _ 8:00 800 800 800 8:00

LDNWINEG Wayne Winegar 0% FIRSTCLASS DAYS m 8:00 800 8:00 800 800

[ I NMTIEME Micko: Pinemar Nee SIDCYM ACE NAVE LS. 1 L] LE.] AN L.




Bijlages koppelen en visualiseren

Bijlages aanwezig ??

I
Bijlagen

Statusdatum:

31-12-98 13:00

Gemeld door:
WINSTON

Datum gemeld:
31-12-98 9:00

@ Bijlagen weergeven

@ Nieuwe bijlagen toevoegen » Nieuw bestand toevoegen

o Toevoeden vanuit bibliotheek o Nieuwe webpagina toevoegen

Datum gemeld:
31-12-98 9:00

Bijlagen

&

Statusdatum:
31-12-98 13:00

Gemeld door:
WINSTON

GEMBA

ASSETMANAGEMENT

Datum gemeld:
31-12-98 9:00

Business Partner




Bijlages koppelen en visualiseren

Extra tabblad

L SN EVELVEEEN Werkorder Gepland  Werkopdrachten

Werkelijke waarden Locatie historir:

Werkorder: Locatie:

5006 Check-out Alignment of Steel Support Bracket = BPM3100
Documenten ¥ Filteren > 0 - 0 wvan O o [« |
Document Beschrijving Documentmap Afdrukken?

Er zijn geen rijen die kunnen worden weergegeven.

Nieuw document

Kleursignalering

ER N EWELEVEN Werkorder  Gepland  Werkopdrachten

Werkelijke waarden Locatie historie

Documenten ¥ Filteren > 1 =1 van 1

Document Beschrijving

Documentmap Afdrukken?

1055 dompelpomp.jpg

Attachments @ m

Mieuw document

Documenten

#1 Liquid Packaging Line

Gerelateerde werkorders

Kaart

GEMBA
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Samenwerking tussen Gemba en Viewport

Find Location

Find Navigation Item

Go To Applications

Available Queries
All Records
All Bookmarks
Common Actions

° New Location

£ Clear Changes
8 Change Status
More Actions
View History
Create
Open Drilldown
Associate Systems with Location
Manage Systems
Apply Item Assembly Structure
View/Modify Parents
View Work Details
View Contracts
View Tickets
Enter Meter Readings
Manage Meter Reading History
Reset/Replace Meters
Associate Users and Custodians
Associate Services
Manage Location Collections
Attachment Library/Folders

Duplicate Location

Nalata | aratian

vl

GEMBA

ASSETMANAGEMENT

m Viewport

LSREAUETE |ocation Assets Viewport History Safety Meters Specifications Service Address Map

Location:
R4D/SDV-102

Site:

Shut Down Valve =] VIEWPORT

Viewport Integration for Location R4D/SDV-102
<Back L1 P&ID WELL-3

1 1 —
B @ & 1/1 208 P Ploien v B B DY I|®|search.

« Samenwerking Gemba en
Viewport

— « Documenten zoeken en
=l T > bekijken binnen Maximo
« Maximo data beschikbaar
binnen viewport
Fop) . R
| o
,_ﬁ,-"'i‘"-;_ S S %3—




Koppeling met Viewport

Viewport
vp Operations

Homepage R4D

Files =
. B8 HSE
M Operating Manual
M Procedures
& Drawings
M Layouts
4 & paiDs
B P&ID HIGH PRES!
B P&ID HIGH PRES!
B P&ID LOW PRESS
B P&ID LOW PRESS
B P&ID WELL-2 - 1
B P&ID WELL-3 - |
B P&ID WELL-4 -
B P&ID WELL-5 - |
M Red-Blue Markups
M Lists
M Reports
M Pictures
> M Vendor
= Well data
M 3D Models
M Movies

Tag Numbers

Delete all versions

L) P&ID WELL-3 NL34-B2-31-006-003

1/1 0| P Ple3sr v B B

Delete only current rendition

Version: 18 Nov 2020 13:16

@i

¢ SDV 102 Shut Down Valve

Properties References (4)
Inspect: Shut Down Valve

Status: Waiting to be scheduled
Type: INSP

WO num: 1565

WO id: 133624

Asset number: 31000217827
Site id: VIEWPORT

Location: R4D/SDV-102

Inspect: Shut Down Valve

Maximo Workorders

I

In folder R4D / Drawings / P&IDs, contains O items, last updated 18 Nov 2020 13:16 in FileSystem .PDF

New tab Feedback Share

References (49)

HSE (0)

Operating Manual (1)

Procedures (0)
Drawings (2)
Lists (0)
Reports (0)
Pictures (0)
Vendor (0)
Well data (0)
3D Models (0)
Movies (0)
Tag Numbers (46)
Other sites (0)

Possible references (11)
Markup (0)
QC (0/78)

D)

®

o

O

GEMBA
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m Viewport

Werkorderinformati
e binnen viewport
Inspectie informatie
binnen viewport
Directe link naar
Maximo records




Werkorders aanmaken stapsgewijs GEMBA

ASSETMANAGEMENT

Workorder creation
Create new work order Prniaritization

Workorder information [« |

*Work Type: CM o,

o Lucﬂ.tllﬂ'n: ﬁl.ss ET N L > 2. Consequence Category (P.A.E.R) Bl Prioritization Matrix - |

If we don’t act. at which aspect can we expect a consequence? "Category” (After mitigation) Priority (Resulf) Priority (Result)
Determine this for all four consequence categories and select.

1ot = i i i i People Severity: P1A 7
. Descrlp'hon: scrﬂens hnts =) (@ Goal is to determine which consequences we managing. (could be more than one) eople Severity:
+People: Y fo) Asset Severity: A2A 6
" -
* Period: m x 0; < Assst: Y o,  EmironmentSeveriy: E3A 5
« Environment: Y o, Reputation Severity: R4A -
* Lead Craft: CONS > |
* Reputation: Y o,
# e + 3. Consequence Severity - |
DU ratlon‘ GJJD 1f we don't act, what is the potential severity of the consequence after mitigation Ehe i, C&:sequence Categoniie?tm c:se e etion saataotman Pﬂ'E‘Rﬁ et
3 st : n. ; ) onsequence Categories are equal after the prioritisation assessment than the category is set
Use the "Severity "criteria of the Corrective Maintenance Risk Assessment Matrix for all valid categories. as ~p§q“ gon 4 pronfisad gory
@ The potential severity criteria you will find in the category columns of the Corrective
Maintenance Risk Assessment Matrix
Result - |
+ People Severity: 10,
Priority: 4 8 Weeks - Routine
Next + Asset Severity: 20,

* Environment Severity: 30, ®

* Reputation Severity: 4 0,

4. Likelihood of occurrence - |

If we don’t act, when will the consequence potentially hit us after mitigation? “Likelihood"” (E t/m A)
Select the “Likelihood” by means of the severity criteria of the Corrective Maintenance Risk Assessment Matrix.
6] Read the Corrective Mai Risk it Matrix. “Likelihood” boxes from right “E” ta

left “A" I}

Likelihood of occurrence: A o,

E Previous il Create workorder

™v



Werkorders aanmaken stapsgewijs: video

& Work Orders

&

Find Work Order o,

g .

rifra0l et/ maximo/ui/ Tevent- loadapp@ivalus- wotrack&uisessionid - 98 _tt- bfd7qySqduoecumneSekbplum

Find Navigation ltem

O, Advanced Search v [ Save Query v I Bookmarks

Go To Applications
Work Orders (¥ Filter > @ (] 0-00of0
Avallable Queries
All Records A Work Order Description Location PM Number History? Work Type Status Target Start Scheduled Start Duration Priority Supervision Lead Craft Execution By Requisit
All Bookmarks | > o, N O o, o, s o o, o >
Overduo SECE WO's

Owvordue Maintenance Hours
Overdue Maintenance WOQ's
AllUR work orders
AllWork Orders
Asset PC Project Supenvisor all Uni...
Agset PC Projoct by Status Yoar 20...
Asset PC Project by Status Year 20...
Asset PC Project by Status Year 20...
Asset PC Project by Status Year 20...
Asset PC Project by Status Year 20...
Asset PC Project by Status Year 20...
Asset PC Project by Status Year 20... W
Common Actions
©  Mew Work Order
£ Sets the filter to the default valu..
©, Mare Search Fields

More Actions

Assign to New Parent

Create Work Packape

Salect Dwner

Take Ownarship

To find records, use the filter fields and then press Enter. For more search options, use the Advanced Search button. To enter a new record, select the Insert icon in the toolbar.
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Locatie drilldown 7.6.1 GEMBA

ASSETMANAGEMENT

Hiérarchie
[ ™ NEEDHAM - Needham Site - OPERATING a
[] " BOILER - Boiler Room - OPERATING Hiérarchie =
= BR200 - HVAC System- Main Office - OPERATING |
“ BR230 - Boi : PRIMARY -
] BR230 - Boiler Room Emergency Generator - OPERATING Alle systemen afbeelden
[+] " BR300 - Boiler Room Reciprocating Compressor - OPERATING
[F] " BR40O - Main Boiler- 50,000 Lb/Hr - OPERATING
32 i | N Pad naar top afbeelden
BR430 - Cond te Return P - Centrifugal/100GPM/60FTHD - OPERATIN R . p
B ) ondensate Returm Pump- Centrifugalf : Zoeklocatiehiérarchie:
"~ BRA31 - Motor- 10hp/1750rpm/TEFC/254T Frame/440v/3ph/60hz - OPEF NEEDHAM
= @ [TZ30 - Centritugal Pump TODGEM/GOFT A0 J
@ 23972 - Motor- 10hp/1750rpm,/TEFC/254T Frame/440v/3ph/60hz -
a 11453 - Pakking, mechanisch, zelf-uitlijnend - 1 inch binnendiam. - 1.C Informatie |« |
a 117084 - As - 1 inch diam. - 1.0
£ 12853 - Rotorblad - 4-1/2 inch diam. - 1.0 Locatie:
&8 20778 - Behuizing centrifugaalpomp - 1.0 NEEDHAM Needham Site =
a G-1000 - Lager, flensblok, Fafnir- 1 inch binnendiam. - 2.0 Status:
£ LF777 - Filter, Olie - 0.0 OPERATING In werking
a XMP-9500 - Pakking - AR46 - 1.0 Type:
° PM-PUMP - Condensate Return Pump Quarterly Servica OPERATING
[+] "~ BR450 - Fead Water Pump- Centrifugal/100GPM/60FTHD - OPERATING Artikel:
"~ BRA460 - Burner, Gas Fired- For Boiler - OPERATING E
. ] Q 11400 - Boiler- 50,000 Lb/Hr/ Gas Fired/ Water Tube - Metergroep:
[#] "7 FLTGAR - Fleet Garages - OPERATING ol
"~ OFFICE - Office Building - Address Unit #2010 Oak St. - OPERATING
[#] "7 PACKAGE - Packaging Department - OPERATING - Werkgegevens bekijken
| I

Business Partner




Locatie drilldown 7.6.0 (video) GEMBA

ASSETMANAGEMENT

@ Locaties X + (-] - o X
& > C (O @& dmmobilegemba.nl/maximo/ui/?event=loadapp8&uvalue=locationdwisessionid=38& _tt=pngaaran75v5tvpjcbromu8ofe Yo [ ‘ :
i Apps € Demo7.6.1 € DMOG76.1 e WorkCenterDemo (.. @ Welkom bijMaximo (@ NetScaler Gateway @ Maximo HSE Applic..  Service Details - IB... ofs lineair €) Welkom bij de nieu.. ¢§ WBR-testomgeving » Leeslijst

=

Hiérarchie

@ Kies > om de onderliggende niveaus af te beelden. Kies v om de onderliggende niveaus te verbergen. Kies # om locatie /activum te retourneren.

Locatie: Status: Vestiging:
> NEEDHAM Needham Site 5] OPERATING BEDFORD O,
Activum op locatie: Op deze locatie zijn geen activa gevonden.

&

Spsteen « & NEEDHAM:Needham Site

" » #BOILER:Boiler Room

! » #FLTGAR:Fleet Garages

| » # OFFICE:Office Building - Address Unit #2010 Oak St.
» & PACKAGE:Packaging Department

| Pad naar hoogste niveau weergeven | » & PLANT-P1:Materials Processing Plant #1

Alle systemen weergeven

# SHIPPING:Shipping and Receiving Department

Werkdetails weergeven

Gold
Business Partner




Locatie drilldown 7.6.1 (video)

€ Locaties X +

« > C o0 & dmmobile.gemba.nl/maximo/ui/?event=loadapp8&uvalue=location8wuisessionid=38_tt=0gl8s3la3qjjrbulbi15llh2e4 R g [ S 0 :

Hiérarchie
B

NEEDHAM - Needham Site - OPERATING
BOILER - Boiler Room - OPERATING Hiérarchie =
FLTGAR - Fleet Garages - OPERATING

OFFICE - Office Building - Address Unit #2010 Oak St. - OPERATING
PACKAGE - Packaging Department - OPERATING

PLANT-P1 - Materials Processing Plant #1 - OPERATING

SHIPPING - Shipping and Receiving Department - OPERATING ‘Zoeklocatiehiérarchie'
e IC-67671 - Fire Exstinguisher Inspection and Certificate NEEDHAM

| Alle systemen afbeelden

BEEREBEBE

| Pad naar top afbeelden

Informatie

Locatie:

NEEDHAM

Status:

OPERATING In werking
Type:

DN OPERATING

Artikel:

Needham Site

Metergroep:

Werkgegevens bekijken

Apps Q Demo 7.6.1 Q DMOG 7.6.1 « WorkCenterDemo (.. @ Welkom bij Maximo ﬂ NetScaler Gateway @ Maximo HSE Applic.. (_ Service Details - B.. o2 lineair €) Welkom bij de nieu... 0 WBR-testomgeving

GEMBA

ASSETMANAGEMENT
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Google Maps / Bing maps

Positie bepaling

Werkorder:
Inspect and Repair Pump as Required
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Google Maps / Bing maps: 1 werkorder (video)

0 Werkorders traceren X +

&« - C (O @& dmmobilegemba.nl/maximo/ui/?event=loadapp8value=wotrack8uisessionid=518_tt=qjv78fbbgv7onh4s61dcfidlts

i Apps € Demo7.61 € DMOG76.1 e WorkCenterDemo (..

Werkorders traceren

@ Welkom bij Maximo

ﬂ NetScaler Gateway @ Maximo HSE Applic.. {_ Service Details - B.. o lineair €) Welkom bij de nieu...

GEMBA

ASSETMANAGEMENT

* B *P

Leeslijst

€ WBR-testomgeving »

B

Query v Werkorder zoeken O, W | Actieselecteren
O, Vitgebreid zoeken v [JQueryopslaan v Bladwijzers
Werkorders (%) Eilteren > O, (@ ¥ 1-2van2 &
Werkorder Beschrijving Locatie Activum Status Geplande start Prioriteit Is dy h? Dy h taakplan toegepast Vestiging
4200,1222 1 > O, m =BEDFORD O,
4200 Annual Pump Maintenance BR430 11430 @ COMP 1-3-11 14:00 8 O NO BEDFORD n
1222 Check out air filter BR210 11240 @ COMP 30-3-16 15:00 & = NO BEDFORD n

[ Records selecteren




GEMBA

ASSETMANAGEMENT

Google Maps / Bing maps: meerdere werkorders (video)

O B e *»P

€ WBR-testomgeving » Leeslijst

0 Everyplace Technician (Telefoon) X +
ofv lineair €) Welkom bij de nieu...

& dmmobile.gemba.nl/maximo/ui/?event=loadapp&value=techphone
@ NetScaler Gateway @ Maximo HSE Applic.

& > ¢ o0

22 Apps €9 Demo7.6.1 7 Service Details - IB...

Everyplace Technician (Telefoon)

OB &> 006 ®

O, Uitgebreid zoeken v [JQuery opslaan v

Werkorders O, Filteren > C = 1-2van2
Werkorder

€ DMOG7.61 i WorkCenterDemo (.. @ Welkom bij Maximo

& B
B

Beschrijving

4200 Annual Pump Maintenance
1222 Check out air filter
B

D Records selecteren
Nauema . ?
WESTZAAN zum

e1oom o =
\e

1-2van2

Kaartweergave

©=CV&e-%AH

Zuid-Kennemerland
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Records samenvoegen en scrollbaar

GEMBA

ASSETMANAGEMENT

Werklo
Work Logs ¥ Filteren > + 1 - 14 van 14 & . |
Record Klasse Algemeen probleem? Gemaaktdoor Datum+™ ~null~ Type Samenvatting Weergeven?
v SR15445 3 SR | GTH () 29-10-210%:08:57 ffy CLENTNOTE (O RBO:heeftonderstaande aangepast |
> SR15445 » SR | 0B @ 26-10-2114:27:13 30-10-21 14:27:13 [ CLIENTNOTE O,  Klant>GtH etc.: Account is geactiveerd |
> SR15445 » SR O DB (@) 26-10-2114:24:39 30-10-2114:24:39 [ CLIENTNOTE O,  GtH>DB, RN: Rigie ingepland vor donc O
> SR15445 » SR | 0B @ 26-10-2114:22:31 30-10-21 14:22:31 [ CLIENTNOTE (O,  GtH>klant: Rigie pakt dit donderdag op |
> SR15445 » SR O DB (@ 26-10-2109:44:32 30-10-21 09:44:32 [ CLIENTNOTE O,  Klantreactie naar Gerben gestuurd. O
> SR15445 » SR | 0B @ 11-10-2115:49:47 15-10-21 15:49:47 [  CLIENTNOTE O,  Oplosmail van Gerben>klant |
> SR15445 » SR O DB (@ 11-10-2115:49:20 15-10-21 15:49:20 [ CLIENTNOTE O,  Opgelost O
> SR15445 » SR | 0B @ 11-10-2114:31:22 15-10-21 14:31:22 [ CLIENTNOTE (O,  Mailwisseling account tussen GtH<>kla |
> SR15445 » SR O DB (@ 11-10-2114:30:18 15-10-21 14:30:18 [ CLIENTNOTE O,  Marcovan Viiet geregistreerd O
> SR15445 » SR | 0B (@ 11-10-2113:57:00 15-10-21 13:57:00 [ CLIENTNOTE (O,  Overleg Gerben |
> SR15445 » SR O DB (@ 11-10-2113:54:31 15-10-21 13:54:31 [ CLIENTNOTE O,  GtH»K
> SR15445 » SR | 0B ® 11-10-2113:12:18 15-10-21 13:12:18 [ CLIENTNOTE O, Klant> RK LOG ~
> 5R15445 3> SR O DB @ 11-10-2113:11:23 15-10-2113:11:23 f  CLIENTNOTE O,  GtH:K
> SR15445 » SR | RA @ 11-10-2111:54:02 15-10-21 11:54:02 ffj CUENTNOTE O, VPNsc |gonono o win g
Werkorder nr.  : AGWWO21/46530
Datum D 2910721 4:44
Aangemaakt
: VRYDM
door
Omschrijving Batterijen SOC waarde 30 Machine opzetten alles lijkt in orde, generator wilt motor starten maar draait niet mee. Bij
" opstarten motor met hybride wit start de motor maar komt geen spanning op DC bus. => Koppeling kapot !7
Samenvatting
Werkerder nr. : AGWWO21/46530
Datum C 20M07/21 4:44
maakt
Aange - VRYD1
door v
. hriivis . Batterijen S0C waarde 30 Machine opzetten alles lijkt in orde, generator wilt motor starten maar draait niet mee. Bij
"lv“g © nnotartan matar mat huohridas nit otart da meedare maar bamt naan enannina an N hoe — Fannalina banat 12

¥




MOBIEL WERKEN: ONLINE GEMBA

ASSETMANAGEMENT

Mobile Skin

Workcenters

|44« [Seectacton MOd2 @@= 081X eI 0B

e | Submit new.request

TH20@

Restroors Mﬂm’ h:Myl Meating & Ax Lighting Office & Cutyen

Inspect and Repair Pump a5 Required

Condensata Ratum Pump Leaking

Canrt Snd what you've looking for?

Descritm t™he e

Business Partner



MOBIEL WERKEN: (OFFLINE) APPS GEMBA

ASSETMANAGEMENT

Maximo Mobile
EzMaxMobile

Tuesday Q256 B+

February 2, 2021 Q ®

EZMaxMobile

{ Work Order Tracking

@

My Schedule Items & Tools Inspections Quick Search — Sort By
Q [ Select Value

Advanced Search

+ @ Items Per Page: 20 1-200f 776

Create New... Assist Work Order: 1000

Status INPRG Asset
Reported Date 31.12.98 12:18 Location HARDWARE

J —_—

Scheduled Start 10.11.20 13:11 Lead CNETH
v Description Work Type PM
v

Relocate Guard Rails Around Compressor
Maps Work History Assets & Digital Twins

Work Order: 1001

0—0 Status INPRG  Asset 12600
29 /> Reported Date 31.12.98 10:57 Location SHIPPING
aca

L]

My Calendar Help & Support Settings

BM Maximo Mobile

Gold
Business Partner




MOBIEL WERKEN: GEMBA

@430 w2384

Attachments Assign

Assetno. E1GG0952A  Positionno. 10
Inforld  5.188.0099  Type Machine
Wo - summary

VES Meterreadings

Asset description

Modular Automatic Belt Serv. Incl.

Check tires, lights, horn, mirrors

Est time: 01:30 hrs Materials

Follow up Photo's

Complete

Video's Comments

Check tires, lights, horn, mirrors

Est time: 01:30 hrs Materials

Follow | Photo's
) i Complete
Video's Comments

Asset Info

Assetno. E1GG0952A
Inforid  5.188.0099

Wo - summary
VES Meterreadings

Asset description
Modular Automatic Belt Serv. Incl.

Position no. 10 Type Machine

INSPECTIONTASKS
Measure the radial run-out of the B&T drum
040 | 0.20
0000
Measure the radial run-out of the B&T drum
040 | 0.20

000

Asset Info

CUSTOM APPS

ol T -

New Service Request

Projectnumber
v Q-

Description

Photo's / Video's

Owner

Customer Contact (optional)

SR Type

Failure Type

GEMBA

ASSETMANAGEMENT

Gold
Business Partner




MOBIEL WERKEN: GEMBA CUSTOM APPS

Mike Wilson [>

Werkorder Afbeeldingen ®

p

| Pump Mail D

1306 26-10-21 18:44
11430-Centrifugal Pump 100GPM/60FT HD

BR430

Condensate Return ... lees meer

E -t ) ) Handtekening vastgelegd
11430 vanuit:

Centrifugal Pump ... lees meer

WMATL

26-10-21

\DOCLINKS\ATTACHMENTS\c
dv_photo_161347 jpg

ype CM >

Werktijd toevoegen

4200_img9.jpg

Wachten op materialen

Mike Wilson

Start Vandaag [ 17:12 Q)

Eind Vandaag 1712 Q)

GEMBA

ASSETMANAGEMENT

Gold
Business Partner




CUSTOM DASHBOARDS

GEMBA

GEMBASIOT

10T THAT WORKS

Draw a new area

Restricted Area

ToP OF
WAREHOUSE

CELLARDECK

ASSETMANAGEMENT




Maximo Reporting

AdHoc Report

Available Fields (7] Fiter > O + 1- 4of 414 3 R |
Parent categary; Work Order Details o,
v etk Oider Tale ] Label Values Data Type
et
plocations
Ml Assets Locsions and Cls
#5tatus 0 Category ACTCATEGORY ALN
:m:‘;"mmﬁ 7 Actual Finish ACTFINISH DATETIME
o Senice Level Agreements ) Actual Cost of Internal Labor ACTINTLABCOST AMOUNT
#Related Recoats U
& Specifications 1 Actual Hours of nal Labor ACTINTLABHRS DURATION
£ 0lass Structure -
# WOSERVICEADDRESS.

¥ 1-60f9 3 . |
Value Category
1 WorkOrder WONUM Work Order Details
O 2 Description DESCRIPTION Work Order Details
O 3 Location LOCATION Work Order Details
0 4 Asset ASSETNUM Work Order Details
O 5 Status STATUS Work Order Details
M 6  Scheduled Start SCHEDSTART Work Order Details

Run and Save Completed Report

GEMBA

ASSETMANAGEMENT

Work Order Details

ewaane ot
T —

Total Labour Hours by Postcodes * || Labour Hours Estimate ve Actual v
= ; e
i [rpee——
et
P,
§
i
-
I I
ot M | LT
M [N | 5 ] [ 1]
& .
Tk o Cott S I = e
oo T
—
— —
gy s . —
3 P
) Yaraman tnae rsLisor it
Goies e
Byt s
- e = = 5
By FiRgTCLASS £ )(
T e -
r ey Crested = £
o T i X
i ey waison > =
e oy

7d Schedule Progress  Progress by Team  FullList  Schedule Breakers  Waork Orders Raised This Week.

5 o | I Compliance by Team including work in progress
- o | e
ey ‘ 0%
.y precel (N 187 % 133% s6.0% 125% 200% 1000% =
~ 7 fven s0% 35% 875% —
" v -
« List of Work Orders Tota Numbe of WorhOrders deemutanres . —
77 - -
o ————n— o
o Count ot Work Order by Prisrty MECH Eec nsT PROD Services mse MARINE
e :
wavs 3 " 17d Schedule Progress
s 3
I T s i Workerdsr | S Work  Locaon  Desoripen swwsem
0 e b w3 e i o
WDICHO TS e by ik e Lo hesits & I . 2077991 v om 33PHOOS Repiace Lub Ol In Garge Pump 9 came 2400
P T e S b0t W
e . o S A~ 2 [T 2orreer v om saenoz Repisce Lubs OIlIn Cargo Pump 12 comr  2e00
st oo 3 oo ’ 2978871 ¥ oem 425140118 Repair leaking pulsation damper cor. inhibilor pumg A comp 200
s 1 i~ o i Sonis v e azvanos Fiter It ot st R placement - Demsiior Chomical njocton (2) come 100
2 e ud 1803142 Y M 42TADO1 Filter Inspection and Replacement - Demulsifier Chemical Injection (1) comP 1800
2 ve 1803208 A PM 42TADOT Filter Inspection and Replacement - Scale Inhibitor chemical Injection (1) COoMP 12 00
’ 0771 v e 42TAD0T Filter Inspection and Replacement - Scale Inhibior chemical Injection (2) come 1200
s 2077987 v pm 42TADI0 Pump Function Test and inspection - 42TAD10 APPR 450
s 2078571 v PmM 42TAD11 Pump Function Test and Inspection - 42TAT11 APFR 150
s 1803174 v Pm 42TAD13 Fump Funciion Test and inspection - 42TAD13 come 450
s 1802142 Y PMSC  42XR001 Flame and Spark Arrestor Inspection - Chemical Injection Package (3) COME- 1000
10801384 A PHMSC 42XR0O01 Flame and Spark Arresior Inspection - Chemical Injection Package (4) COMP 800
ig033En Y PM 42xR001 Pump Function Test and inspection - 42XR001 comp 450
2110008 ¥ M 4asiz0002 Strainer on P buster pump 4P GO0 1A blocked and needs cleaning comp 800



IBM COGNOS (MOBILE) _ GEMBA

ASSETMANAGEMENT

N
<

>

Product Line Revenue QTD Overview Trend Analysis - Revenue
Camping Equipment Golf Equipment Mountalneering Equipment
2000 95% 95% 03% - 1005
53,939 25,130 21,635 e .
Outdoor Protection Personal Accossories

707 65,032

500 457 428

Golf Equ e
¢ i Prior Year Revenue Prior Year Expenses
Pecsonal Adcessones C il 31 496M 5873M
Mounganoenng o
Eauipment ~
W Target WComm WYID
Performance Ranking - Top 10 Products
Employee Overview YTD Overall Target
A
~ Eynwaar Tors
[(“
16:20
w
\. =L Telco UK

WTarget WComm YD WTarget WComm YD WTage EComm WY

4,000

20,000,000
3.102

= \x“— Telco YTD Revenue: 105 M Hey Metric oy Servies Rian "Tarsy
| W 14191  £4792 329M

16,800,000
11Jan 11-Feb 11-Mar 11-Apr 11-May 11-Jun

Regional ARPU YTD Activations YD QO
e Yorkshire 122M £4 880000
7.40 3:500,000
- N. Ireland 89M  95M "
2 5 L7
Rortn fieat 122N - YTD Total 15652 YTD
«——ner Scotland 78M  84M e Campaign Effectiveness

~ WestMidlands 121M 131M

~.~ North East 134M

-~ Eastof London 85M 92M

s~ London 1.5M

~~~v~ East Midlands 125M

~ere~r, South East 84M 94M

Gold
Business Partner

South West 88M 95M WPending [l Submitted

Wales 84M 91M




Traditionele Maximo/ICD installatie

e -~
B Y~
& ~Sot g

Database Server

<—2aar

S

L]
>

& s

b
.
Directory Server -
5 &~
T 3 —— HTTPHTTPS—— 5
—_——— s &

Application Server

s
-
T
A

.//Tﬂ.dminlstraﬁon
Workstation

&

End User

omgevingen.

Maximo/ICD 8.x installatie

Intelligent

Monitor and
Asset Detect
Anomalies

PP ‘:‘. ’:_<@J
@ > &

360 View of
Assets

Predictive
Failures

Al-Powered
Insights

Prescriptive

Assistance
Management

IBM Cloud Pak for Data | IBM Watson Studio | IBM Watson ML | IBM Watson Discovery

£33 RedHat

Infrastructure Independent
OpenShift

Common Operating Environment

S
- adWs e
IBE::M S~ a

(@ 5

Edge Private

Maximo/ICD 8.x wordt geinstalleerd via Containers binnen een Container framework
Maximo/ICD 8.x heeft zwaardere systeemeisen

Maximo/ICD 8.x kan geinstalleerd worden op een infrastructuur die bestaat uit on prem en cloud

Applicatieserver, database server, applicatie ICD/Maximo binnen container omgeving

Actionable
Insights for
Worker Safety

\
//l \\

s A

Systems

Gold XN
Business Partner ;



- Gemba heeft de eerste MAS openshift omgevingen inmiddels geinstalleerd
- Uitgebreide interne kennis vorming op basis van Redhat, Kubernetes, Docker en Openshift

S BM X G maximo openshift - Google Z X % 1BM Maximo Application Suit X M A Short and "Suite” Introduct X | o@ Maximo Application Suite Mar X | V. IBM Maximo Deployment Envil X B [+] = X

- C @ authmas84dmo.gembanl * » @ :

imo Application Suite

Aanmelden bij IBM Maximo
Application Suite

[] onthoud mij ®

Gold I
Business Partner ;




